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AR [MTPOrPAMMA 2YNANTHZHZ // MEETING AGENDA

13:00-13:20: Kaloowpliopo - MNMopouacicon Tou Mpoyp&uuaTog - ZToOXwV TNG ZuvavTtnong // Welcome - Meeting Scope and Program Presentation
Mapouaiaan Tou poAou Kol oTOXwV TNG EIO ITE - MEANn/YmoemTpomég - 2xE010 Apdong looTnTag (M. KAGna) // Presentation of the role
and objectives of FORTH GEC - Members/ Subcommittees - Gender Equality Plan (M. Klapa)
13:20-13:50: XaupeTiopog Mpoédpou ITE // Greetings from FORTH President
XaupeTiopoi NMpookekAnuévwy Ekmpoownwyv EI® EAANvikwv Akadnuaikwv [0pupdTwy:// Greetings from Invited Representatives of
GECs of Greek Academic Institutions:
e KabnyAtpiax AQunTtpa Koykidou, Mpdedpog EIO ANO, ZuvtovioTpia Xuvodou EID EAMnvikwv Mav/yiwy // Prof. Dimitra Kogkidou,
President of AUTh GEC -Coordinator of Council of Greek University GECs
o KaBnynTtpiax Aikarepivn Aaciakolpa, Mpdedpog EID MK // Prof. Aikaterini Dalakoura, President of UC GEC
e Emk. KaBnyntpia NTiot AvayvwaoTou, Avtimipoedpog EID Mavreiou Mav/piou, Zuvepyatne EAIAMENN // Ass. Professor Ntia
Anagnostou, Vice-President GEC of Pantion University — Senior Research Fellow ELIAMEP
e Kog AnuATpiog MAGTAG, Av. MpoioTa&uevog Tu. 2xediaouoU, Anuioupyiog Mpotinwv & AvanTuEng MoAmkwy lodTnTag Twv GUAwv ey
rpaupaTeiag Anpoypaikig & Oikoyevelakng MoAiImikAg & ladtnTag ®UAwv // Mr. Dimitrios Platis, Vice Chair, Dept. of Planning,
Creation of Standards & Development of Policies for Gender Equality, General Secretariat for Demography & Family Policy &
Gender Equality
13:50- 14:30: Mapouaitoelg YnoemTpomnwv EI® ITE - Presentations of FORTH GEC Subcommittees
Yroouado/Sub-Committee 1 : Agikteg / Eyxeipidia / Aixpoppwon Mpooxediou Ap&ong ladtnTag (M. Xar{bkn) // Indicators/Best Practice Surveys (M.
Chatzaki)
Yroouado/Sub-Committee 2 : 2t1oixeia AvBpwtivwy Nopwv/Tpomomnoinoeig EmoAuwy Eyyp&pwv ITE / EpwTnuaToAdyio (TT. KakAaudvn) //
Administrative Forms - Questionnaire (G. Kaklamani)
Yrmoop&do/Sub-Committee 3 : Aixdikaoiec EmiAuong MpoBAnuaTwy (K. XpuoomoUAou) // Complaint Resolution Procedures (K. Chrissopoulou)
Yrmoop&do/Sub-Committee 4 : NMpooAAweig kai Mpoaywyég (. Navtalig) // Recruitment and Career Development (Y. Pantazis)
Yroou&do/Sub-Committee 5 : Ap&oeig Aikxuong/MNMAnpopopnong - lotooehida (K. Fewpyiadn) // Raising Awareness - Website (K. Georgiadi)
Yrmoop&do/Sub-Committee 6 : BeATiwon ZuvOnkwv yia looppotia peta&l EmayyeAuaTikng & Oikoyevelakng Zwne T. NauAhdmourog // Improve Work-Life
Balance T. Pavlopoulos
14:30-15:00 TevikA ZulATnon // Discussion
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EI® ITE: NMOIOI EIMAZTE // FORTH GEC: WHO WE ARE

INSTITUTE
IESL

IMBB

ICS

IACM

IMS

|ICE-HT

|A

IPR

ADMIN

MEMBERS

Kiriaki (Kiki) Chrissopoulou
Stavros Pissadakis (deputy)

(regular)

Athanasia (Nassi) Papoutsi (regular)
Anastasios (Tassos) Pavlopoulos (deputy)

Irene Fundulaki (regular)
Magda Chatzaki (deputy)

Yannis Pantazis (regular)
Zina Mitraka (deputy)

Constantina Georgiadi (regular)
Nikos Potamianos (deputy)

Maria Klapa (regular) - President
Theophilos loannides (deputy)

loannis Antoniadis (regular)
Vassiiki Pavlidou (deputy)

Spyros Bellas (regular)
Manolis Stamatakis (deputy)

Georgina Kaklamani (regular) - Vice President
Kallia Tzika

e-mail
Kiki@iesl.forth.gr
pissas@iesl.forth.gr

papoutsi@imbb.forth.gr
a.pavlopoulos@imbb.forth.gr

fundul@ics.forth.gr
magda@ics.forth.gr

pantazis@iacm.forth.gr
mitraka@iacm.forth.gr

georgiadi@ims.forth.gr
potamianos@ims.forth.gr

mklapa@iceht.forth.gr
theo@iceht.forth.gr

jantoniadis@ia.forth.gr
pavlidou@ia.forth.gr

spyrosbellas@ipr.forth.gr
estamatakis@ipr.forth.gr

georgina@admin.forth.gr
tzika@admin.forth.gr



2YNTOMO I2TOPIKO — BRIEF HISTORY

e 20.07.2018: To AX Tou ITE opilel 5-peAn EmTporn lodtnTag GUAwVY Tou 10pUUATOC JE OTOXO VO
dIXMOPPWOEI TO TPWTO (Kol 10xU0V) 2xE010 Ap&ong 1o0TNTAC (UTTOXPEWTIKO VI TTPOTROEIC OE
Eupwmaikd Mpoyp&uuoTa)

FORTH Board of Directors sets up a 5-member GEC with the objective to deliver the first (and
current) Gender Equality Plan of FORTH (mandatory in EC proposals)

Gelina Harlaftis (IMS, President)
lannis Talianidis (IMBB)
Papadaki Kiki Katerina (IACM)
Irene Fundulaki (ICS)

Vassiliki Nikoletopoulou (IMBB)

e 22.02.2021: To AZ Tou ITE opilel Tnv EI® pe Tn onuepivh olvbeon pe pEAN armmd OAa Tax [voTITOUTG TOU
ITE ko TNV KA Kol dieupupévo poro we AveEGpTnTn EmiTpormi Tou 10pUuaTog apuodIx VI BEPOT
looTNTaC PUAWV Ko Alxxeipiong ZxeTIKWV MNMpoBANuaTWY & AlGpopwv
FORTH Board of Directors sets up the current GEC with members from all FORTH Institutes and
Central Administration and an extended role as an Independent Committee of the Foundation on
Gender Equality and Complaint Resolution Management




sdmzen-  POAOS & STOXOI THE EI® ITE // ROLE & SCOPE OF FORTH GEC (1)

0 Noa avanTigel Ko urtooTnPi&El TO TTAKIOIO VIO EVa EPEUVNTIKG/ EPYOOIOKO TTEPIBXANOV TTOU BIETTETAI OTTO
oeBoopd oTnVv 1I00TNTX TWV 600 PUAWYV, TTPOXYEI TNV ICOTIUN EPYOOICKN EVEPYOTTOINGN KOI CUNUETOXN OE
BEoeIC AMOPAROEWV TWV YUVKIKDV KO HEIOVOTATWYV Kol EMOEIKVIEI UnOEVIKA avoxXA o€ K&OE €idoug
MEPOANWIX KOl TIPOKOTEANYN AOyw (pUAOU
To develop and support the framework for a research and work environment respecting gender
equality, promoting the advancement & involvement in leadership positions of women and minorities
and demonstrating zero tolerance to any kind of discrimination and prejudice based on gender

v Alcpoppwan Zxediou Apdong I60TNTOC WC AVATTOOTIOTO THANK TOU EGWTEPIKOU KAVOVIOHOU TOU
|6p0paTOC
Composing the Gender Equality Plan to be part of FORTH Regulatory Framework

v" NogcoTikomoinon & ZuaTnuaTikh MopakoAodOnon Tou MPO@IA 100TNTAC Tou IdpliuaTog e Bdon
nmpoTumomoinuévoug 0¢eikTeg — Quantification and Systematic Monitoring of gender equality profile
of FORTH based on standardized indicators

v MpoTunomoinuévn cuMoYA Kol avaAuon oToixeiwv omd KA Kol HEow EpWTNUXKTOAOYIOU GTO
nmpoowtmKO- Standardized collection and analysis of data from Admin and through questionnaire
to personnel

v Ao PWan Kol EMXVaOIXTITIWGON EMONPWV EYYP&PWY PE BAan TIC apXEC TNG 100TNTAC Twv 600
PpUAwV- Gender unbiased official documents




sdmzen-  POAOS & STOXOI THE EI® ITE // ROLE & SCOPE OF FORTH GEC (1)

0 Noa avanTigel Ko urtooTnPi&El TO TTAKIOIO VIO EVa EPEUVNTIKG/ EPYOOIOKO TTEPIBXANOV TTOU BIETTETAI OTTO
oeBooud oTnVv 1I00TNTX TWV 600 PUAWYV, TIPOXYEI TNV ICOTIUN EPYOOINKN EVEPYOTIOINGN KOI CUMUETOXN
o€ BE0eEIC ATOPARTEWV TWV YUVXIK@V KO HEIOVOTATWV Kol EMOEIKVIEI NOEVIKA avoxn o€ K&Oe gidoug
MEPOANWIX KOl TIPOKOTEANYN AOyw (pUAOU
To develop and support the framework for a research and work environment respecting gender
equality, promoting the advancement & involvement in leadership positions of women and minorities
and demonstrating zero tolerance to any kind of discrimination and prejudice based on gender

v’ Zxediaopoc mAaiciou UTTOBOAAC TTRPATTOVWY, KATOXYPO(PNS CUMBAVTWV & GVTIMETWITIONC TTPOPANMATWV
Formulating the framework for complaint submission, management & resolution

v Noapoakoroddnon & BeAtiwon ZuvOnk®v/Aicdikaoiwv Yix MpooAAyeic & MpoaywyéEe pe oefaoud otnv
106TNTX TWV PUAWV — Monitoring & Improving the Conditions/Processes for Recruitment & Career
Development

v Apdoeic NMAnpopopnong Tou MNMpoowmkold A& Kol TS EupdTtepne KoivoTnTag ApaoTnpioToinonc Tou
16p0paroc / Alcpdppwon loTooghidag EmTpornic- Dissemination and Raising Awareness Actions
addressed to FORTH Personnel and the society - Development of GEC website

v Nopoakoloddnon & BeAtiwon Twv Zuvenkwv yia loopporria eTaED EmayyeANOTIKAG & OIKOYEVEIXKAG
ZwA¢- Monitoring & Improving the Conditions promoting a work-life balanced environment




YMOEMNITPOIEXZ // SUBCOMMITTEES

v Ynoemtporn 1 : Agikteg / Eyxelpidiax / Aixpdppwon Mpooxediou Apaong lodTnTog (M. XaTl{akn)
Subcommittee 1: Indicators/Best Practice Surveys (M. Chatzaki)

v' YnoemTpornn 2 : ZToixeia AvOpwrtivwv Mépwv/Tpomomnoinoeic Eyyp&owyv / EpwtnuaToAdyio (T{. Kakhaudvn)
Subcommittee 2: Administrative Forms - Questionnaire (G. Kaklamani)

v" Ynoemtporn 3 : Aiadikaoieg EmiAuong MpopAnuéTwv (K. XpucomoUAou)
Subcommittee 3: Complaint Resolution Procedures (K. Chrissopoulou)

v Ynoemtporn 4 : MpooAqweic kai Mpoaywyée (I Navralic)
Subcommittee 4: Recruitment and Career Development (Y. Pantazis)

v Ynoemtpornn 5 : Ap&oeic Aikxuonc/MAnpopdpnong - loTtooeAida (K. Mewpyiadn)
Subcommittee 5: Raising Awareness - Website (K. Georgiadi)

v YnoemTporn 6 : BeATiwon ZuvOnkv yia loopportia peTa&l EmayyeApaTikKAG & Oikoyevelakng ZwAc (T. MauAoémouioc)
Subcommittee 6: Improve Work-Life Balance (T. Pavlopoulos)




NMOIO EINAI ZHMEPA TO NMPO®IA TOY ITE; // WHICH IS THE FORTH GENDER PROFILE TODAY?

An6 Tnv mo nmpdoparn EkOeon Autdo-a€loAdynong Tou 1dpipaTog (via To £Tog 2017)
From the most recent Self-Evaluation Report of FORTH (for 2017)

imbalance exists at the "Researchers A”, suggesting a glass ceiling effect; improved at the “Researchers
B” and even more at the “Researchers C” categories.

Imbalance is noted at the Collaborating Faculty members and to a lesser degree at the “Visiting
Researchers” categories.

However, the noted differences are considerably reduced at the Post-Docs and graduate students level,
implying that FORTH'’s training offer is more gendered balanced, which itself suggests the potential for a
more balanced gender related distribution of scientists in the near future.

The Support personnel category is imbalanced in favor of male personnel.

“‘“Administrative” personnel is skewed in favor of women and it is this personnel subcategory that
facilitates a more or less balanced situation at the overall category level.

Of interest is the fact that out of the 34 undergraduate level students only seven are female.

TECHNOLOGY - HELLAS




GENDER EQUALITY INDEX (GEI)

V' ZuoTnuaTikog MoooTikog AgikTng lo6TNTHG
Systematic Quantitative Gender Equality Index

V' Mrmopel va EKTIUNOET yIo K&XOE KATNYOPIit EPYRIOMEVWV Katl YI K&OE IvaTITOUTO
It could be estimated for every personnel category and for each Institute

V' Mrmopei va Xpnoipotoindel yia va eKTIMNOeT n mpdodog Tou ITE o€ dIGPOPOUC TOUEIG
be TNV n&podo Tou xpdvou

It could provide the basis for evaluation of FORTH progress in different indicators
over time

V' Mrmopel va XpnoipoTioInOel we HETPO VI VO GUYKPIVEI TO EMITIEDO 100TNTOG HETOED
16pUp&TWY, KOIVOTATWVY K&I WG TTPOG TOV GUVOAIKO OEIKTN TNG XDPAG
It could be used to compared the gender equality level among Academic and
Research Institutions, Communities and with respect to the general country index

v ATQITE TIPOCOPHOYRA OTO XOPAKTNPIOTIKA TwV AKXSNUOIKOV Kol EpEuvnTIKWV
|16puUpGTWV
It requires adaptation to the characteristics and personnel/data profiles of
6 KUpIol Topeic (main domains) Academic and Research Centers
14 umo-Topeic (sub-domains)

31 d¢ikTeg (indicators)

V' ZNUOVTIKNA EIVAI N CUVEPYXOIX UE POPEIC KAl UTTNPEDIES 1I06TNTAG & GAAEG EID

Such adaptation can be achieved through collaboration with gender equality

experts, relevant institutes/institutions and public agencies and services
https://eige.europa.eu/gender-equality-index/about
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“SS¥AMESES ENEPIEIES- SYNEPFASIEZ// IMMEDIATE ACTIONS- COLLABORATIONS

v Alapoppwon Aleupupévou 2xediou Apaong lodTnTog yio Emkipwon amd AX ITE Ewc TéEhog ¢pBivonidpou 2021
Composing an Extended Gender Equality Plan to be reviewed by Board of Directors by the end of Fall 2021

v’ Zuvepyooia ue AZ ITE, KA TuRua Avepwrtivwy NMépwv & NouikA Ynpeoia
Collaboration with FORTH Board of Directors, Central Administration Human Resources & Legal Departments

v’ Zuvepyaoio ue oUAOYouc EpeuvnTv & Epyalopévwy, KOIVOTNTEC HETADIGXKTOPWY, EEWTEPIKMV GUVEPYRTOV KX
PoITNTOV
Collaboration with the Associations of FORTH Researchers and Personnel and communities of post-docs, external
collaborators and students

v' ZUN\OYA oToIXEIwV HEGW EPWTNUATOAOYIOU OTNV KOIVOTNTX TOU ITE Kol ammd KA
Collection of data through questionnaire to FORTH personnel and Central Admin

v NoooTikomoinan mPo®iA 160TNTAC ITE avé IvoTITOOTO KOl KATNYORIX EPYRIOMEVWV HE BACN TIPOTUTIOTIOINUEVOUC
OEIKTER

Quantification of gender equality profile of FORTH per Institute and personnel category based on standardized
indicators

v' EKOAAWON YIx TNV 100TNTX 0€ cuvePYaoia Pe e EIP Akadnuaik®dv IdpupdTwy Kol Dopéwv/YTNeeoidv 106TNTAC
Event on gender equality issues in collaboration with GECs of other Academic Institutions and Public Services

v MpwToBoulia yiax dicolvdeon EIP EK kol aut®v pe Z0vodo ElP Mav/piwv
Initiative for interaction between GECs of Research Centers and these with the Council of University GECs
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